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Foster carer assessments 
 

“As one person I cannot change the world, but I can change the world of one 
person”. 

Nicolas G. Janovsky/Paul Shane Spear 
 
 
Undertaking a fostering assessment in England.  Also known as a Form F (Fostering) 
assessment this. 
 
Legislation that underpins Form F assessment: 
 

• National minimum standards for Fostering (31 standards) 
• Children Act 1989 
• The Care planning, placement and case review & Fostering service 2013 
• Children (Leaving care) Act 2000 
• Fostering services regulations 2011 

This list is by no means exhaustive. 
 
Social workers can use the Coram BAAF Form F guide to collecting and analysing 
information obtained during the assessment process of potential applicants who want 
to foster a child or children. 
 
The Form F assessment is a comprehensive and evidence – based assessment. 
 
The five dimensions of the Secure base model may each be discussed with 
prospective foster carers. Consideration will need to be given to their skills 
and capacities within each dimension. There are particular capacities required 
during the early stages of a placement or for short term placements and 
additional issues to be considered for long term fostering. Evidence of 
caregiving capacities can be sought in the previous and current life 
experiences of the applicants. Areas for further training and or additional 
support can be highlighted. Occasionally, if there is very little evidence of the 
capacity to provide a secure base, this might contribute to the evidence to 
support a negative recommendation. 
 
 
 
 
 
 
 
Fostering assessment structure 
 

• Phase one – applicant/s make an enquiry to a local authority or fostering 
agency to become foster carers. 

• Phase two - the applicant/s would complete an application form 
• Phase three – the local authority or Fostering agency would consider the 

application form and decide to progress to Stage one of the assessment 
process. 

• Stage one – the local authority or fostering agency’s designated worker (Social 
worker) to undertake an Initial assessment visit to the applicant/s. 

• Phase four – prospective applicants to attend Skills to Foster training and the 
trainers will feedback to the assessing social worker their observations and 
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any strengths and weaknesses of the applicant/s that can be discussed further 
in the assessment process 

• Stage two – a social worker is allocated to the applicant/s and begins the 
assessment process. 

 
Contra – indications 
 
There are a number of contra – indications to becoming a foster carer; circumstances 
where they should not progress to care for children and young people.  These include: 
 

• Criminal convictions 
• Where applicant’s own children have been subject to child protection, 

children’s court proceedings 
• Where an applicant has had a recent traumatic event 
• Unresolved trauma  
• Financial motivation??? 
• House move or significant change in accommodation is imminent  

 
Fostering assessment information 
 
Form F assessment 
 
The most widely used assessment tool in the UK is the Coram BAAF (British 
Association of Adoption and Fostering) by social workers in undertaking Form F 
assessments with prospective applicants to foster children and young people. 
 
The assessment process considers a wide area of an applicant/s life and any applicant 
needs to have an understanding in the early stages that the assessment process is 
robust and will thoroughly assess their experiences throughout their lives. 
 
A prerequisite of the assessment in the early stages is to undertake a DBS (Disclosure 
and Barring service) check.  The social worker will request original identity documents 
from the applicant/s to verify their identity.  Any grown up children still living at home 
or other adult over 18 living in the home will also need to undertake a DBS. 
 
The process requires the applicant/s to provide contact names and addresses of 3 
people who are known to them to be their personal referees.  The social worker in the 
assessment process will interview each of these referees as part of the assessment 
process to corroborate any information shared and in confidentiality. 
 
The process also requires that the social worker interview any birth children of the 
applicant/s, whether they are still children or are grown up.  Again, these interviews 
are in confidence. 
 
The assessing social worker is also required to undertake any interviews with ex-
partners/husbands/wives, again in confidence. 
 
In the early stages of the assessment the applicant/s are made aware there will be 
checks undertaken with their residing local authority, employers/voluntary work, any 
children/s education provision, accountants and any other local authority or fostering 
agency they may have worked for in a fostering capacity or been assessed with.  
Contact names and details are required for each of these checks to be undertaken. 
 
Should any of the above checks return with information that requires addressing then 
the assessing social worker will complete this as the checks return. 
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It is a prerequisite that the applicant/s have a level of healthy lifestyle that would not 
be a detriment to their care of a child.  It is required that each applicant undertakes a 
medical with their GP and any contra – indications to fostering can be discussed and 
addressed. 
 
In the early stages of the assessment process the applicant/s are asked to consider 
who they would consider in their close support network, either family or friends who 
would be their back up carers to support them with the care of the child should this 
be required.  The applicant should ensure that they have had open and honest 
discussion with the potential back up carer so that they can make an informed 
decision about supporting them in their fostering role. 
 
Once a family or friend has been identified to be the back up carer the assessing 
social worker will undertake a separate assessment of them to ensure they fulfil the 
requirement to support the applicants and undertake a DBS. 
 
A Home safety checklist will be completed in the early stages of the assessment 
process so any health and safety issues in the home can be identified early and can 
be addressed before the completion of the assessment. 
 
A Dog/pet assessment will be undertaken where applicant/s have animals in their 
home.  If required a specialist assessor will be commissioned to undertake an 
assessment of the identified animal to ensure the safety of any child or young person. 
 
A Financial assessment of the applicant/s is undertaken to ensure that they are 
financially stable to take on the care of a child or young person.  The applicant will 
receive a fostering allowance from the local authority or fostering agency to care for 
the child when in placement.  Prospective applicants need to be made aware that 
when there are gaps in placements there will be no payments made. 
 
Social media and internet checks are undertaken routinely nowadays to ensure that 
there are no concerns in respect to use of these applications. 
 
A Safer caring policy is essential to becoming a foster carer and caring for vulnerable 
children and young people.  It is essential that foster carers are aware of risks/reduce 
risk to ensure safety of themselves, others and the child. 
 
The full Form F assessment takes approximately 8 sessions to complete.  If there are 
two applicants, then the expectation will be that there will be some sessions 
individually and some together. 
 
The assessment sections that are discussed with the applicant/s: 
 

• Family background and childhood (Including education 
• Adult life (Including employment and previous relationships) 
• Personality and current relationship 
• Household members (including children) and lifestyle 
• Other children (including adults) and social/support network 
• Caring for children: providing warmth, empathy and encouragement 
• Caring for children: providing structure and boundaries 
• Caring for children: providing durability, resilience and commitment 
• Working effectively with professionals and birth family 
• Understanding identity and diversity 
• Motivation, timing of application, and anticipated impact of fostering 
• Understanding of safer caring 
• Preparation, completed training and future development needs 
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The assessment also requires supporting information through a: 
 

• Family Tree – giving a picture of the current family relationships and 
significant family members over the generations 

• Eco map – giving a picture of immediate family, friends connections and 
support network. 

• Chronology of significant events – such as births, marriages and deaths – 
which will give an understanding of any traumatic events that may be 
unresolved and sensitive for the applicant/s 

• Pen picture of the applicants – who is who in their family, what their home is 
like, what they do for a living, how many children they have etc. 

• Family book for any children coming to stay with them so they understand 
who is who in the family and what the home looks like. 
 

A detailed Preparation and training record will be completed at the end of the 
assessment to consider what training or preparation the applicant/s may require post 
approval. 
 
Specialist reports – child and parent and permanent fostering are considered with the 
applicant/s if they would wish to specialise in these areas. 
 
A summary of the suitability of the applicants and recommendations are made as to 
what the assessor considers having had discussions with the applicants through the 
assessment process what age, gender and sex of the child they would wish to foster 
and then how many children they could accommodate and whether they would wish 
to consider caring for children on an emergency basis, respite, short – term or long - 
term basis. 
 
Definitions of care for foster children: 
 

• Emergency care – where a child may be placed for 1 or 2 nights 
• Respite care – where a child may be placed on a regular basis to provide 

respite to a parent/carer, for example 1 weekend a month  
• Short – term care – where a child may be placed whilst permanent decisions 

are being made about their long-term future 
• Long – term care – where decisions have been made about a child’s long-term 

future to remain in long term foster care and placed with a foster carer until 
adulthood 

• Stay put arrangements – where a young person remains in the care of their 
foster carer post 18 

 
 


